CYC ICT Strategy Overview July 2017

the vision

CYC as a digital business CYC as a digital workforce

- the aspiration

our hypotheses

We believe that by being better at communicating and sharing with our customers, we will
cultivate a cooperative of digitally informed users who have the confidence to exploit new
technologies and to challenge and disrupt our thinking.

We believe that by helping the business to build great digital experiences driven by lean
end-to-end business processes, we will enable them to realise efficiencies and refocus their
resource where it adds most value.

We believe that by focussing on light, scalable and connected solutions we will create an agile
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and unentangled digital ecosystem, enabling us to be more responsive to business change
and to fully support new service and commercial models.

We believe that by delivering a secure, resilient and commoditised infrastructure layer our
customers will enjoy a consistent device- and location- agnostic experience whilst we empower
services and partners to transition to new ways of operating.
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We believe that by maximising and optimising access to our digital estate through highly
available, secure and robust connectivity, we will empower our customers to work and
transact with us on their terms.

foundations
acurity Mobilisation Collaboration Commercialisation
Notes

Foundations: These are the constants that inform everything we do as a department.

Our hypotheses: These are our guiding principles that will shape our future outputs:
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1. Connectivity: Connectivity is our base layer. Great connectivity means maximum
opportunity for our customers to do what they need to do.

2. Infrastructure: Next is the infrastructure. This is the platform. The right platform
allows us to deliver and adapt, at scale and at pace.

3. Applications: Applications sit on the infrastrastrucure. This is where our
customers interact and work. They need to be highly useable and available.

4. User experiences: The right application layer means we can deliver great user
experiences. Great user experiences drive the digital economy.

5. Communication & sharing: We need to tell our customers what we are doing,
share our expertise and ideas and foster creative conversations, so we can
collectively understand and exploit the digital space.

[ICT x the business: As we progress up through the layers the extent of ICT engagement
with the business increases significantly.]
The aspiration: The hypotheses will gives us the strategic tools to deliver on the
technological and cultural aspirations of the business.

The vision: Delivering on the aspirations of the business will drives us towards the vision.

see the strategy at cycictstrategy.com



